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Shaw Communication Inc
Shaw Communications Inc. is a telecommunication company providing telephone, internet, television, and mobile services to citizens of Canada.  Its headquarters are in Calgary, Alberta, and they mainly offer home telecommunications services in British Columbia and Alberta and globally, they provide satellite television. This essay discusses the best strategies used by SCI to maintain its operations ahead of its competitors. The organization working link is https://www.shaw.ca. 
Shaw Communications Inc (SCI) is doing a great job supplying telecommunication equipment (chapter 2 of the textbook) has clients throughout Canada and United States, such as banking companies, Walmart, and Microsoft, among others. Suppliers provide the necessary resources the company needs for growth. They supply desktop computers, offer PC assembly services and installation of software and IT-related services. Therefore, SCI is excellent at maintaining suppliers to facilitate the smooth flow of business operations. This further helps the organization to promote value and position in the economy.
 Also, SCI is good at offering competition to other IT organizations. The company produces high-quality products and services which provide attractive benefits to consumers. For example, services such as video conferencing have facilitated by mobile and internet services can offer reduced company expenses. Companies that provide the same products and services through different means may not compete with SCI. Although substitutes products offer high competition and come from different directions SCI, has established a broader market scale such that other industries do not threaten its existence. 
Last but not least, the company is good at maintaining the value chain through benchmarking of its industrial opponents. Benchmarking enables an organization to monitor performance to allow it to improve in areas of weaknesses. It also shows versions that can be considered for maximum performance and best practices. To facilitate the value chain, benchmarking can calculate the total percentage of the budget that is mainly used in supporting activities.  For example, SCI spent little compared to rivals for more resources, and its marketing budget is very slim. To analyze benchmarking does not necessarily mean that the company pays more but can also be used to point to the area which needs more attention, and some may also think why spending more or less compared to a benchmark. 
Shaw Communications Inc (SCI) is based on maintaining suppliers, offering substitute products, and benchmarking. So, they have plenty of IT-related companies that form their suppliers and ensure that the company's operations run smoothly. The availability of substitute products ensures that the company stays on top of the competition. Lastly, benchmarking enables an organization to monitor performance to allow it to to improve in areas of weaknesses
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